B.Com. (NEP) Semester-I
SEC36 - Principles of Management-I

P. Pages: 3 GUG/S/25/15801
Time : Two Hours ||!<I|IU||”!|IH!‘|”!>|” |l|| Max. Marks : 40

Notes: 1.  All questions are compulsory.
2. All questions carry equal marks.

1. a)  Write Social Responsibility of Management. 4
b)  Explain difference between of Management and Administration. 4
OR
c)  State the various function and objective of Management. 8
2. a)  Write the contribution of Chester Bernard to the Management. 4
b)  Contribution of Fredick Taylor in Management. 4
OR
c)  Explain the contribution of Henry Fayol to the Management. 8
3. a) Explain the techniques of forecasting. 4
b)  Write the types of Decision Making. 4
OR
c)  Write importance and different types of planning. 8
4. a) Define delegation of authority explain its needs. 4
b)  Advantages of Decentralisation. 4
OR
c)  Explain the concept and types of organization. 8
5. Write short notes-

a) Explain the importance of management.
b) Contribution of Peter Drucker.

C) ‘6’ P’s of planning.

d) Features of organization.
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